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ABSTRACT

Objective: Cooperative organizations have unique characteristics in their processes and control
structures. Given the nature of the relationships that permeate them, justice has stood out as the basis
of these relationships, given that the organizations involved seek justice when comparing the rewards
and costs involved in interactions. The objective of this essay is to present a theoretical model that
makes it possible to explain the links between the governance package (PGov) and the cooperative
members' perception of justice and how both reflect on the relational performance of cooperative
organizations.

Method: This study adopts the theoretical essay method, and assumes the epistemological dimension
of structuralism, which generally seeks to explore the structure of the phenomenon and, through its
essence, determine its determinant links and interrelationships (Trivifios, 1997).
Originality/Relevance: Despite advances in understanding the role of control and governance in
interorganizational relationships (Ding, Dekker, & Groot, 2013), studies that consider the perspective
of justice are still scarce (Dhaundiyal & Coughlan, 2020; Su, Zhang and Guo (2020), and who strive to
understand the impacts of these links on performance, which is a differential of the model presented in
this essay.

Results: This study proposes a model for analyzing the links between the PGov, Organizational
Justice and its effects on relational performance. To do so, it was based on the governance and
management control structures defended by van der Meer-Kooistra and Scapens (2008), in
organizational justice, outlined in its three aspects: distributive justice, procedural justice and
interactional justice, addressed by Luo (2007), as well as the notions of relational performance
adopted by Su et al. (2020).

Theoretical/methodological/practical contributions: The application of the model can bring
practical contributions, specifically for the review of the cooperative's PGov and the governance
structures to be reformulated (or not), in order to reinforce the justice perceived by the cooperative
members. In this way, it is believed that the use of the model will enable the ideal channels of justice
to be identified, enhancing the reach of the governance structure and the achievement of the
objectives of cooperative organizations.

Keywords: Distributive Justice; Procedural Justice; Interactional Justice; Cooperative.

* Obs.: Artigo premiado como o melhor na &rea Contabilidade Governamental e Terceiro Setor no 21° USP International Conference in Accounting em
2021.
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Estruturas de governanca e seus vinculos com a justica no contexto das
organizacgdes cooperativas

RESUMO

Objetivo: As organizacBes cooperativas possuem caracteristicas singulares em seus processos e
estruturas de controle. Dada a natureza dos relacionamentos que as permeiam, a justica tem se
destacado como base dessas relacdes, haja vista que, as organiza¢des envolvidas buscam justica ao
comparar as recompensas e 0s custos envolvidos nas interacdes. O objetivo deste ensaio é
apresentar um modelo tedrico que possibilite explicar os vinculos entre o pacote de governanga
(PGov) e a percepcao de justica dos cooperados e como ambos refletem no desempenho relacional
das organizagfes cooperativas.

Método: Este estudo adota o método do ensaio tedrico e assume a dimensdo epistemoldgica do
estruturalismo, que geralmente busca explorar a estrutura do fendmeno e, por meio de sua esséncia,
determinar seus vinculos e inter-relacdes determinantes (Trivifios, 1997).

Originalidade/Relevancia: Apesar dos avangos no entendimento do papel do controle e governanca
em relagdes interorganizacionais (Ding, Dekker, & Groot, 2013), ainda s&o escassos 0s estudos que
consideram a perspectiva da justica (Dhaundiyal & Coughlan, 2020; Su et al., 2020), e que se
esforcam para compreender os impactos desses vinculos no desempenho, sendo esse um diferencial
do modelo apresentado no presente ensaio.

Resultados: Esse estudo prop6e um modelo de andlise dos vinculos entre o PGov, Justica
Organizacional e os seus reflexos no desempenho relacional. Para tanto, fundamentou-se nas
estruturas de governanga e controle gerencial defendidas por van der Meer-Kooistra e Scapens
(2008), na justica organizacional, delineada em seus trés aspectos: justica distributiva, justica
processual e justica interacional, abordadas por Luo (2007), bem como, nas no¢des de desempenho
relacional adotadas por Su, Zhang e Guo (2020).

Contribuicdes tedricas/metodolégicas/praticas: A aplicacdo do modelo pode trazer contribuicdes
praticas, especificamente para a revisdo do PGov da cooperativa e as estruturas de governanca
serem reformuladas (ou n&o), de modo a reforgar a justica percebida pelos cooperados. Dessa forma,
acredita-se o uso do modelo possibilitard que os canais de justica ideais possam ser identificados,
potencializando o alcance da estrutura de governanca e o atingimento dos objetivos das
organiza¢des cooperativas.

Palavras-chave: Justica distributiva; Justica processual; Justica interacional; Cooperativa.

1 INTRODUCTION

The view of firms from the perspective of the New Institutional Economics (NIE) argues that
transactions have costs, with rare exceptions. Furthermore, this approach focuses on the economic
functionality and efficiency of different types of arrangements, as well as the economic motivations that
trigger and/or influence the processes of institutional change (Coase, 1937; Schepker, Oh, Martynov,
& Poppo, 2014; Williamson, 1975). Thus, the search for maximizing efficient results, based on the
behaviour of individuals within an organization and the way they are coordinated, has been the focus
of Transaction Cost Theory (TCT).

The TCT brings two basic assumptions, the first is the limited rationality of economic agents
and, the second, the opportunism present in the actions of economic agents, which implies the
emergence of transaction costs (Willamson, 1975). Due to the existence and importance of
transaction costs, there is a need to build governance structures that allow dealing with uncertainty
and variability, reducing opportunistic behaviour and minimizing transaction costs. In this sense,
considering that one of the main objectives of governance structures is the minimisation of transaction
costs, it can be understood that this search contributes significantly to the choice of governance
structure. Thus, the structures of governance are shaped to coordinate transactions between agents,
seeking to minimise transaction costs and efficiency of results.

This way of looking at organizations places the economic agents involved in the transaction
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as a central element and can be applied in quite different contexts. Among the types of organizations,
there are those for profit and not-for-profit, and organizations with an economic objective, but without a
profit objective (Bialoskorski Neto, Barroso, & Rezende, 2012). Cooperatives are an institutional type
with different characteristics from profit-oriented companies (Novkovic, 2008). While those who invest
in a profit-oriented-type company mainly seek to maximise their wealth, those who found a cooperative
are concerned with providing themselves with essential services at lower prices, with not only
economic benefits, but also social (Helmberger & Hoos, 1962).

The challenge of modern cooperatives is to maintain their role as a productive system
centred on human beings and their well-being, while at the same time developing to the point of being
able to compete with market-oriented companies (Zylbersztajn, 1994). Agricultural cooperatives are
the pioneers of this type of organization. Agricultural cooperatives, which have a complex control
system, both in terms of structure and process, which requires monitoring of economic results and the
provision of services to cooperative members. In Brazil, the agricultural cooperative system maintains,
by its own characteristic, the contractual non-obligation in transactions between the members and the
cooperative, as well as there is no contractual obligation that determines the participation of the
cooperative member and his cooperative (Bialoskorski Neto, 2007). This brings complexity and
challenges for the managers of the cooperatives, given the opening for the existence of contractual
opportunisms and deviations that are not interesting for the economic efficiency of the cooperative. In
this sense, given the nature of cooperatives, the theoretical elements of TCT may not be sufficient to
analyse and explain their transactions and structures (Delarmelina & Salles, 2016).

Changes in the competitive market have driven agricultural cooperatives to seek
professionalization in management and in relationships with their members (Costa & Melo, 2017,
Simioni, Siqueira, Binotto, Spers, & Araudjo, 2009; Zylbersztajn, 1994), without ceasing to (or try to)
follow the cooperative values of democracy, equality, equity and solidarity and the ethical values of
honesty, openness, social responsibility and care for others. From the perspective of cooperative
members, in addition to being part of an organization that follows (or tries to) follow such values,
participating in a cooperative is advantageous due to the provision of services, commercialization of
production, technical assistance, learning, financial return and discounts on investments (Breitenbach,
Brandao, & Zorzan, 2017; Fischer & Qaim, 2012).

Despite the advantages offered to cooperative members, such benefits are not strong enough
to overcome the competitive price attribute (Breitenbach et al., 2017), and the maintenance of the
frequency of contractual exchanges is conditioned to the level of competition established in the
market, so as not to negatively affect the profitability of their productive activity (Simioni et al., 2009),
which reveals the presence of opportunistic behavior on the part of cooperative members. This type of
behavior is known as free-rider and has been identified, among others, in American agricultural
cooperatives (Cook, 1995) and also in Brazil (Pivoto, Finger, Waquil, & Souza, 2013; Simioni et al.,
2009). Such behavior arises “when the member joins the cooperative only to benefit from the positive
externalities generated by the cooperative's activities, without participating, transacting or investing in
the organization” (Pivoto et al., 2013, p. 110).

The presence of opportunistic behavior in this environment brings problems to the
development of the cooperative and hurts the cooperative values themselves. For Zylbersztajn (2002,
p. 15) “the relationship with the cooperative member cannot be taken as stable by nature, but must be
fostered and worked on strategically, according to each particular situation”. Therefore, discussions
about the characteristics of management control systems and the complexity of governance of
cooperatives are essential, given that they have unique characteristics in their processes and control
structures (Bialoskorski Neto et al., 2012), and have formal and informal mechanisms that involve the
cooperative-cooperative relationship (Zylbersztajn, 2002). In interorganizational relationships, it is
necessary to go beyond the limits of the Management Control System (MCS), and consider the
governance structure that permeates the relationship (van der Meer-Kooistra & Scapens, 2008).

In this theoretical essay, we opted for the approach of van der Meer-Kooistra and Scapens
(2008). This approach argues that the governance structure must enable the design of an adequate
governance package (PGov), using elements provided by the external environment, while others must
be agreed between the parties (internal). The governance structure needs to support knowledge and
information sharing, cooperation, trust, learning, flexibility, standardization and change in the role of

| Enf.: Ref. Cont. | UEM - Parana | v. 43 n. 2 p. 1-13 maio / agosto 2024




RAFAEL TODESCATO CAVALHEIRO = ANDREIA MARIA KREMER = REGIO MARCIO TOESCA GIMENES

Eroup leaders (van der Meer-Kooistra & Scapens, 2008).

Given the nature of interorganizational relationships, justice has emerged as the basis of
these relationships, given that the organizations involved seek justice when comparing the rewards
and costs involved in interactions (Brown, Cobb, & Lusch, 2006; Luo, Liu, Yang, Maksimov, & Hou,
2015). In the context of cooperatives, the relationship between the perception of justice and
governance is rarely studied, despite the impact that the interpersonal relationships of members have
on the performance of agricultural cooperatives (Su et al., 2020).

As with strategic alliances (Luo, 2007), helping members realize justice within the cooperative
can give them confidence in the partnership and their ability to cooperate can increase. It is important
to note that, according to Konovsky (2000), fairness in relation to a decision affects lower-order
attitudes, such as self-esteem and social identity, as well as higher-order and long-term attitudes, such
as commitment, trust and social harmony. Therefore, the violation of organizational justice can
stimulate intense negative emotional responses and create hostile climates that can encourage
opportunism, and managers should invest in practices and policies that increase the perception of
justice (Trada & Goyal, 2017).

The concern with corporate governance is essential for cooperatives, and their internal public
should be one of the main focuses, which, ultimately, represents a great source of resources
(Zylbersztajn, 2002). In this sense, the present question is presented: how PGov and justice are
related, and how does this interaction reflect on the relational performance of cooperatives? Therefore,
the objective of this essay is to present a theoretical model that makes it possible to explain the links
between the PGov and the cooperative members' perception of justice and how both reflect on
relational performance.

As a method, this theoretical essay follows the path suggested by Meneghetti (2011), that is,
it adopts the reflective capacity to understand the reality of cooperatives. In this sense, the governance
and management control structures are initially presented. Next, organizational justice is outlined in its
three aspects: distributive justice, procedural justice and interactional justice and relational
performance. Finally, a model for analyzing the links between the PGov and organizational justice is
proposed, as well as its effects on relational performance.

2 THEORETICAL BASIS OF THE MODEL
2.1 Governance and Management Control Structures

The contexts of interorganizational relationships share many characteristics of innovative
activities, as they involve relatively equal and autonomous parties, with intense knowledge sharing,
cooperation, learning, trust and leadership exchanges (van der Meer-Kooistra & Scapens, 2008). The
high levels of uncertainty, continuous change, flexibility, creativity, learning, knowledge creation,
communication and information sharing, led Kamoche and Cunha (2001) to propose a minimum
governance structure in the context of innovation: the Social Structure and the Structure Technique.

The Social Structure concerns the social ties between the parties, which shape the character
of the interactions between those involved, such as: expected behavior patterns, norms and values,
commitments made to each other, how they communicate and share information, who assumes the
role of leadership and when and how they learn, among others (Kamoche & Cunha, 2001). The
Technical Structure relates to the technical aspects of transactions and production and information
processes, such as: interfaces between the parties, product resources and production techniques, the
parties' technical skills, systems and information processing and knowledge of available accounting
procedures and techniques (Kamoche & Cunha, 2001). This model defines the responsibilities,
priorities and procedures for the participants, at the same time creating “maneuver zones”, where
there can be interaction, communication and knowledge creation (van der Meer-Kooistra & Scapens,
2008).

Starting from this minimal structure (Social and Technical), van der Meer-Kooistra and
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Scapens (2008) expanded this framework to interorganizational relationships, adding two types of
structure: Economic and Institutional. The Economic Framework consists of specific economic
arrangements made by the parties, such as performance measures, efficiency standards, relationship
duration, frequency and volume of transactions, quality schedules and requirements, and the parties'
general understanding of their market positioning (van der Meer-Kooistra & Scapens, 2008). The
Institutional Structure, on the other hand, comprises legal regulations and other external regulations,
along with internal organizational arrangements, the type of contract and the formal nature of the
relationship (van der Meer-Kooistra & Scapens, 2008).

Table 1 provides an overview of the elements that make up the four structures that form the
basis for the governance of interorganizational relationships used as a reference in this theoretical
essay.

Table 1
Overview of the elements of the four governance structures.
Economic structure Institutional structure Social structure Technical structure

Nature of the market:

volatility and extent of Law and governamental Behavioural norms and Basic knowledge of the

competition regulations values business
Visibility and Technological
measurability of Other institutional Communication and knowledge about
performance and regulations (e.g. 1SO) networking products and
efficiency processes
Chara_cter.of the Team-working and Technical
transactions: quality, Type of contract information sharing competencies of
delivery, payment, etc. employees

Character of the .
Information systems

investments in physical Organisational Trust and intearit and nformation
and non-physical arrangements grity - -
assets processing techniques

Available accounting
Leadership role procedures and
techniques

Frequency and volume  Formal nature of the
of the transactions relationship

Arrangements for
individual and
organisational learning

Note. Source: van der Meer-Kooistra and Scapens (2008, p. 375).

Length of the
relationship

The van der Meer-Kooistra and Scapens (2008) governance model was designed to analyze
lateral relationships, which are characterized by the presence of substantial interdependence between
parties, considerable complexities in relationships, and an environment of continuous change. Despite
this, it is adequate to understand the processes of governance and management control of
cooperatives, as it focuses on the analysis of the modes of coordination between organizations
(interorganizational relationships). This argument is based on the premise that cooperatives are
permeated by complex vertical relationships, which aim to increase the competitiveness of the
participants.

In this sense, the perception of justice of the members of the cooperative can impact its
governance structure, just as governance can influence the perception of justice of those involved.
This is an important point to consider, as unfair systems can lead to inappropriate behavior, feelings of
injustice, lack of commitment, low performance and dissatisfaction (Frezatti, Rocha, Nascimento, &
Junqueira, 2016). Therefore, in the next section, the theoretical bases for the analysis of the
perception of justice are presented.

2.2 Organizational Justice

Organizational justice emerges from Psychological Theory and its application in the scope of
Management Accounting can be expanded, with the adoption of a more dynamic perspective on the
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relationships between managerial accounting practices and psychological processes (Hall, 2016). In
this theoretical essay, organizational justice will be outlined in three aspects: distributive justice,
procedural justice and interactional justice.

The development of organizational justice as a field of research was marked by the insertion
of the Theory of Equity in the 1960s (Adams, 1965). This theory, by focusing on the perception of
impatrtiality in the distribution of results in the work environment, especially regarding salary and
promotion decisions, embodied the first aspect of organizational justice, called distributive justice (Luo,
2007).

Concern with the process of allocating results rather than distributing them has shifted the
focus of research from organizational justice to procedural justice, which is promoted by the adoption
of fair criteria and processes on the way to achieving results (Colquitt, 2001; Lind & Tyler, 1988). In
addition, according to Bies and Shapiro (1987), interpersonal treatment is also important and reflects
on the perception of justice, therefore, the adequacy of behavior and treatment given to those involved
during the process of seeking results, as well as, in the distribution represents an aspect of
organizational justice, called interactional justice.

Although aspects of organizational justice focus on the micro level of the organizational
environment, its core principles are potentially applicable to meso-level phenomena, whether within a
single organization or across organizations (Kim & Mauborgne, 1993). According to Luo (2007),
fairness is an essential aspect in interorganizational relationships, especially regarding the
establishment of procedures, incentive structure and communication. The author points out that
“without procedural, distributive and interactional justice, the formalization and structure of incentives
governed structurally and contractually may not sufficiently motivate each party to commit necessary
resources, beyond what is specified in a contract” (Luo, 2007, p. 645).

Poppo and Zenger (2002) mention that formal contracts can undermine trust and thus
encourage opportunistic behavior. Furthermore, in the analysis of these relationships, it should be
considered that strong forms of opportunism usually violate formal contracts, while weak forms of
opportunism violate social contracts (Liu, Liu, & Li, 2014).

2.2.1 Distributive justice

Distributive justice can be defined as the fair distribution of benefits and harms, rewards and
costs and other things that affect the well-being of individual members of a given group (Colquitt,
2001). Distributive justice has as its central point the encouragement of effective cooperation, which
promotes the well-being of group members in the economic, social, psychological and physiological
areas, that is, follows the basic principles of equity, equality and necessity (Tyler, 1994).

Luo (2007) highlights that the perception of distributive justice usually arises from
comparisons with an internal or external reference. In the case of cooperatives, this reference could be
with a member of the cooperative itself or with members of other cooperatives, or even with the
market. According to Trada and Goyal (2017), distributive injustice has strong effects on opportunism,
followed by procedural and interactional injustice, which suggests the need to consider the importance
of distributive justice in defining the PGov of cooperatives.

2.2.2 Procedural justice

Procedural justice refers to perceptions of the fairness of the formal procedures that govern
decisions (Luo, 2007), and assumes that fair treatment determines individuals' reactions to these
decisions (Lind & Tyler, 1988). In this sense, procedural justice in interorganizational relationships is
perceived by border agents (boundary spanners), as processes are seen as impartial and fair,
especially in terms of strategic decision-making and procedures that affect the gains and interests of
companies involved (Luo, 2007).

Greenberg (1987) mentions that the main determinants of justice perceptions are process
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control, voice opportunity and work relationships. In addition, procedural justice is visualized when
procedures and criteria are transparent, adjustable, correctable, impartial, representative, non-
discriminatory and follow specified contractual norms (Luo, 2007). As highlighted in this subsection,
procedural justice focuses on the formal aspect of the exchange process (Skarlicki & Folger, 1997). In
the next subsection, interactional justice will be presented, which emphasizes the social aspect of the
process.

2.2.3 Interactional justice

Interactional justice focuses on individuals' perceptions of the quality of interpersonal
treatment received during the decision-making process and other organizational procedures (Luo,
2007). This aspect of justice includes several behaviors related to social sensitivity, such as: respect,
honesty, dignity and politeness (Cropanzano, Prehar, & Chen, 2002).

Sensitivity and the provision of justifications or explanations to the recipient of justice are
important elements for interactional justice to occur (Luo, 2007). In the context of interorganizational
relationships, the person who represents a company in the adoption of formal procedures or in making
critical decisions is also usually seen as a representative of organizational justice (Rupp &
Cropanzano, 2002), this is relevant because, as interpersonal behaviors determine interactional
justice, it influences the cognitive, affective and behavioral reactions of the parties involved (Luo,
2007), which reflect in the short and long term of the relationship.

Luo (2007) points out that when the differences in objectives between the parties are high, it
becomes essential that procedural and distributive justice reinforce each other. Interactional justice, on
the other hand, complements procedural justice by providing social elements that support the
structuring of management processes adopted by the group, while complementing distributive justice
by incorporating socially embedded reward elements in a system of sharing gains and benefits (Luo,
2007). These elements suggest a multiple relationship between organizational justice and
organizational performance, which is the basis considered in this essay for the composition of the
analysis model presented in the next section.

2.3 Relational Performance

Relational performance can be defined as the general satisfaction of those involved in
achieving organizational goals and improving their competitive position and learning (Krishnan, Martin,
& Noorderhaven, 2006; Walter, Lechner, & Kellermanns, 2008; Wang & Dyball, 2019). Ring and Van
de Ven (1994) mention that the links between relationships and the perception of justice are
manifested in a higher level of cooperation, which is important for cooperatives.

Lee and Cavusgil (2006) suggest that relationship-based governance, as opposed to
contractual governance, is more effective and influential in strengthening the interorganizational
partnership, as it stabilizes the alliance and facilitates the transfer of knowledge between partners.
Mahama (2006) identified a positive relationship between the management control system and
performance in the supply chain. The author also found that socialization processes are indirectly
related to performance. In the context of rural cooperatives, the relationship between relational
perception and governance is usually seen in the dimensions of trust, information sharing and
common solutions (Su et al., 2020).

As contracts are increasingly personalized, with high levels of relational governance (and vice
versa) and these choices interact with the ability to generate improvements in the performance of
exchanges (Poppo & Zenger, 2002), it is important to understand the reflexes of governance on
performance, incorporating relationship aspects into the analysis. Langfield-Smith (2008) identified
that governance structures, as well as behavioral controls, exit controls, social controls and processes
that led to the development of trust and risk mitigation, were part of the governance package of the
interorganizational relationship (Langfield-Smith, 2008). From this theoretical perspective, this essay
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proposes a relationship between the PGov and the behavioral aspects (justice) perceived by the
cooperative members and that such perceptions can influence the PGov design and, consequently,
impact the cooperative's relational performance.

3 MODEL FOR ANALYZING THE LINKS BETWEEN THE PGOV AND
ORGANIZATIONAL JUSTICE

This essay adopts the epistemological dimension of structuralism, which in general seeks to
explore the structure of the phenomenon and, through its essence, determine its determinant links and
interrelationships (Trivifios, 1997). This choice was made due to the objectives of the present essay,
which proposes the analysis of the formal and informal structures of governance and control that
permeate cooperatives and their links with organizational justice.

According to the perspective of structuralism, social reality is a set of phenomena, and it is
necessary to discover the relationships between them, through the construction of explanatory
models. In view of this, the present essay will focus on the analysis of governance structures and the
perception of organizational justice present in cooperatives. In addition, through the creation of a
model, it is intended to analyze separately the components of the PGov that influence the perception
of justice of the cooperative members and how this reflects on the relational performance.

Based on the theoretical bases presented in the previous sections, the following analysis
model is proposed.

(2} . . K -
.@ . & Governance Structure Organizational Justice oz
11] 8 o 8 i a° 2
ss¢8 - Economic Structure - Distributive Justice B
OB ® - Institutional Structure «——p . FoF
= 2 , = o

$38 51;, - Social Structure ProcedL.JraIJustlc.e =S388
S&§X g - Technical Structure - Interactional Justice Se D
c” 0 Zag
= (7]

Relational
Performance

Theoretical Basis
Ring and Van de Ven
(1994) e Su et al. (2020)

Figure 1. Model for analyzing the links between the PGov, Organizational Justice and its effects on
relational performance.

The four structures of van der Meer-Kooistra and Scapens (2008) can be used to diagnose
the PGov adopted by the cooperative. Such diagnosis can be carried out through the application of a
guestionnaire to the manager(s) of the cooperative, in addition to document analysis.

The Economic Structure consists of specific economic arrangements made by the parties to
organize the relationship between cooperative and cooperative members. To understand the chosen
economic structure, it is necessary to analyse the nature of the market in which the cooperative
operates, the volatility and extent of competition, both between cooperatives and with profit-oriented
companies. It is also important to consider the visibility and measurability of the cooperative's
performance and efficiency and how such information reaches the cooperative members, as well as
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the duration of the relationship, which is a critical element for agricultural cooperatives. In addition, it is
essential to identify the nature of transactions (quality, delivery, payment, among others), the nature of
investments (in physical and non-physical assets) and the frequency and volume of transactions of
each member. The Institutional Structure comprises the legal regulations and other external
regulations, along with the internal organizational arrangements, the type of contract and the formal
nature of the relationship. In order to understand the institutional governance structure, it is necessary
to identify the laws and government regulations that regulate the cooperative's purposeful activity, in
addition to other institutional regulations (e.g. ISO), the type of contract, the organizational
arrangements and the formal nature of the relationship with the cooperative members.

The Social Framework emphasizes the strengthening of existing social bonds between the
parties, which has the potential to shape the character of interactions between cooperative members
and cooperatives. The social governance structure encompasses the behavioural norms and values
that permeate the relationship between cooperative members and the cooperative, communication
and networking, teamwork and information sharing, trust and perceived integrity, the leadership role
and how it is seen by cooperative members, as well as arrangements for individual and organizational
learning. The Technical Structure relates to the technical aspects of transactions and production and
information processes. In this structure, it is necessary to emphasize basic business knowledge,
technological knowledge about products and processes, technical skills of employees, information
systems and information processing techniques, as well as available accounting procedures and
techniques. The cooperative's internal knowledge and know-how and how members and management
engage with them is crucial here.

Based on the organizational justice logic developed by Luo (2007) for strategic alliances, it is
considered in this essay that each type of justice has a unique property and plays a unique role in
improving cooperative performance. From this perspective, under the aegis of the principle of equity,
distributive justice improves performance with greater tolerance and less opportunism. Emphasizing
the principle of instrumentality, procedural justice improves cooperative performance through the
formalization and improvement of routines that guide frequent exchanges or reduce relational risk
through an institutional structure that restricts the pursuit of particular incentives. Following the
principle of social change, interactional justice reinforces relational attachment through intensified
communication, socialization and knowledge sharing. The dimensions of justice (distributive,
procedural and interactional) work together to improve the performance of the cooperative,
complementing each other by stimulating exchanges between those involved. These three dimensions
can be used to identify the cooperative members' perception of justice, in addition to the perception of
impact on relational performance.

The use of subjective performance measures is supported by Geringer and Hebert (1991).
According to Roehrich et al. (2020), studies that explore the link between governance and
performance generally adopt perceptive measures. In this sense, data collection can be carried out
through the application of a questionnaire, aiming to identify the perception of justice and its links with
the PGov. The data collection instrument can be adapted from studies by Dhaundiyal and Coughlan
(2020), Luo (2007), Su, Zhang and Guo (2020), Wang and Dyball (2019) and Walter, Lechner and
Kellermanns (2008).

To analyze the data, it is suggested to use partial least squares structural equation modeling
(PLS-SEM), because this approach is robust and provides alternative solutions, even when problems
arise in the analysis (Hair Jr., Black, Babin, Anderson, & Tatham, 2009). This choice was made in
similar studies such as those by Dhoundiyal and Coughlan (2020) and Wang and Dyball (2019). In
addition to the statistical analysis, a content analysis can be carried out (Bardin, 2011), in order to
triangulate the results of the perception of justice with the governance structure, as well as its reflexes
on the cooperative's relational performance.

The elements that make up the economic, institutional, social and technical structures can be
important channels of justice in the context of cooperatives. Such elements represent the main drivers
of the strengthening of existing social bonds in the cooperative context and can be determinant and
determined by the perception of those involved regarding the three aspects of justice (distributive,
procedural and interactional). The challenge for future studies is to understand the existence and
strength of the relationship between the elements of governance structures (economic, institutional,
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social and technical) and the aspects of organizational justice. After understanding this dialectical
relationship between governance structures and organizational justice, it is important to understand
how these elements reflect on the cooperative's relational performance, that is, how the governance
structure and the perception of organizational justice impact the general satisfaction of those involved
in achieving organizational objectives and improve the competitive position and learning of
cooperatives.

4 FINAL CONSIDERATIONS

Understanding the links between the PGov and organizational justice in cooperatives and
their impact on performance is important, as it will help to identify how each type of justice works and
how controls and governance structures are established in the cooperative context. In this way, it is
believed that the ideal channels of justice can be identified, enhancing the scope of the governance
structure and the achievement of the organization's objectives.

Despite advances in understanding the role of control and governance in interorganizational
relationships (Ding, Dekker, & Groot, 2013), studies that consider the justice perspective are still
scarce (Dhaundiyal & Coughlan, 2020; Su et al., 2020), and who strive to understand the impacts of
these links on performance, which is a differential of the model presented in this essay.

The theoretical model presented here is not restricted to cooperatives, and it is possible to extend
the analysis model to Local Productive Arrangements (LPAS), consortium, joint ventures, among other
partnerships, which is the main contribution of this study. It is important to emphasize that the application of
the model can bring practical contributions, specifically for the review of the cooperative's PGov and the
governance structures to be reformulated (or not), in order to reinforce the justice perceived by the
cooperative members. It should be noted that, when applying the model proposed here, the reality and
idiosyncrasies of cooperatives must be taken into account, escaping the organizational vacuum, often seen
in management studies, as mentioned by Lopes (2017). In this sense, it is suggested that future studies
apply the model, in order to contribute to the management and governance of cooperative organizations,
which play a fundamental role in the country's development.
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